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As we prepare for the upcoming school year, we have worked hard to develop a plan

that focuses first on the health and safety of our students, teachers and staff. Our back-

to-school plan relies heavily on guidance adopted from the American Academy of

Pediatrics, Centers for Disease Control and the Oklahoma State Department of

Education. We also launched a Back-to-School Task Force, conducted multiple surveys

and facilitated listening sessions with parents, students, teachers and staff to ensure a

variety of viewpoints, circumstances and anticipated scenarios were carefully considered

and addressed. 

It is important to understand that information surrounding COVID-19 continues to rapidly

evolve. We will continue to take a measured, methodical and flexible approach to ensure

we can adapt to situations and new scenarios as they arise. Simply put, our plan almost

certainly will change as the school year progresses and the situation continues to

unfold.  In the event it becomes necessary, we will activate remote learning for our

traditional and blended students using Canvas and Seesaw with NPS teachers. While

positive cases of COVID-19 for the State of Oklahoma are reported daily, we will post the

specific number of positive cases in Norman on our website daily.

What follows is an outline of education options, new procedures and enhanced safety

protocols that were designed to meet the unique needs of our students and their

families. Please keep in mind that physical distancing and enhanced health protocols

are intended to mitigate, not eliminate, the risk, as no single action or set of actions will

completely eliminate the risk of contracting COVID-19. The safety of our students,

teachers and staff remains our top priority and we are committed to providing learning

environments where students can continue to learn and grow knowing that adults are

working hard each and every day to protect them. 

We will undoubtedly face challenges this school year. We will continue to put children

first and make decisions we believe are in the best interest of our students, teachers and

staff. And, if we continue to work collaboratively, speak with kindness, respect differing

viewpoints and demonstrate civility and grace, we will get through this together.

A  WORD

FROM  THE

SUPERINTENDENT

DR. NICK MIGLIORINO

SUPERINTENDENT
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EDUCATION

OPTIONS

We encourage all families — especially those who plan to choose a virtual option for their

child — to complete enrollment no later than Monday, Aug. 3, if possible. We are asking

families to choose their learning option and commit to at least one semester. You will

make this selection during "Step 1" of the online enrollment process.

Students who indicate during the online enrollment process that they do not have

access to a device will be contacted directly. We will work to ensure that all students

have the opportunity to choose the learning option that is right for them

Students may choose to participate in school-sponsored extracurricular activities. 

Students receive in-person instruction at school buildings with enhanced health and

safety measures in place.

Eight days of remote, virtual instruction are built in to the school year to ensure

students and teachers have ongoing, quality practice should remote learning

become necessary due to quarantine and / or any necessary school closures. 

Learning management systems will be used to ensure learning continuity during

quarantine situations or any necessary school closures. Elementary students will use

Seesaw while students in middle and high school will use Canvas. 

If students must quarantine due to exposure or illness from COVID-19, students can

use the learning management system to transition between in-person and remote

learning. 

Scheduled and/or unexpected remote learning days will be facilitated by NPS

teachers.

Traditional / Remote Option

Learning that occurs on scheduled virtual days is not the same as distance learning that

occurred in the spring. Rather, educational activities will be delivered via Canvas and

Seesaw and attendance will be taken as outlined in the Oklahoma State Department of

Education guidance.

Scheduled Virtual Learning Days
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EDUCATION

OPTIONS

Students are fully enrolled in the NPS ExpandED program, which is facilitated for

NPS by Edgenuity using courses that have been modified and approved by NPS

curriculum directors and coordinators.

When appropriate, additional academic support will be provided by Norman Public

Schools teachers. 

All courses are virtual. However, not all coursework is done on a computer, as

students participate in a variety of both online and offline educational activities that

are evaluated by the teacher. 

Students have 18 weeks to complete the self-paced courses. 

Courses are monitored and supported by NPS counselors, a NPS school psychologist,

a NPS special education teacher,  and an NPS administrator.

Students may choose to participate in school-sponsored extracurricular activities.

Virtual Learning Option

Blended Option

Students participate in a combination of in-person learning at school buildings and

virtual courses through the NPS ExpandED program, which is facilitated for NPS by

Edgenuity using courses that have been modified and approved by NPS curriculum

directors and coordinators.

When appropriate, additional academic support will be provided by Norman Public

Schools teachers. 

Course schedules, combinations, and number of courses will be customized with

families to meet students’ unique needs.

On-campus courses are taught by local NPS teachers. 

Virtual courses are monitored and supported by NPS counselors, and a NPS

administrator. Courses are also monitored by a NPS school psychologist and a NPS

special education teacher when appropriate. Students have 18 weeks to complete

these self-paced courses.

Transportation to school buildings is not provided. 

Students may choose to participate in school-sponsored extracurricular activities.
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BEGINNING  OF

SCHOOL  

First Day of School - Aug. 17

The first day of instruction is Monday, August 17. To avoid congestion on the first day of

school, parents and guests will not be permitted inside the school. We encourage

families to take first day of school pictures at home. Details about protocols will be

provided from your child’s individual school.

Elementary Back-to-School Night, Camp Turning Points
(6th Grade Orientation), and Link Crew (9th Grade
Orientation)

A modified virtual event will be held in lieu of these traditionally in-person events.

Students who are new to Norman Public Schools (including pre-kindergarten or

kindergarten students) may have an opportunity to meet their teacher and tour the

school with their child by appointment. Details will be provided by your child’s specific

school.

Open Houses
All middle and high school open houses will be held virtually this year. Details will be

provided by your child’s specific school.

Academic Plan

At the beginning of the school year, students will be assessed to determine what

academic gaps may exist for each student and to mitigate any loss of learning that may

have occurred due to the school closure last spring.  During the course of the school

year, teachers will use a variety of instructional strategies to fill these gaps as the year

progresses. Academic assessments and interventions will be balanced with needed

social and emotional supports.
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SAFEGUARDS  AT

SCHOOL

Wellness Screenings

Families are expected to screen children for fever and/or other symptoms associated

with COVID-19 prior to students’ arrival at school each day. Additionally, all students will

participate in wellness screenings at school twice per day — once in the morning and

again in the afternoon. Teachers, administrators, staff and visitors also will be screened

each day.

Face Coverings

Norman Public Schools employees will be required to wear face coverings.

In the event a student cannot wear a face covering due to a documented medical

exemption, we will work with them and their family, as we always do, to find a

reasonable accommodation. If reasonable accommodation cannot be reached

between the student, family and NPS, the student may be transitioned to virtual

learning from home via Canvas, Seesaw or ExpandED. If needed school personnel will

work with families to choose an appropriate virtual or blended learning environment.

If a student refuses to wear a face covering, we will, as we always do, work with the

student and family, to find a solution. The student may be transitioned to virtual

learning from home via Canvas, Seesaw or ExpandED. School personnel will work

with families to choose an appropriate virtual or blended learning environment.

Students will be required to follow face covering and social distancing rules set out

by teachers, coaches or event sponsors during physical education classes and

athletics and fine arts activities.

According to the American Academy of Pediatrics, Centers for Disease Control, the

Oklahoma State Department of Education, guidance from local medical professionals,

and the City of Norman, face coverings play a critical role in preventing infection and

should be used to reduce the spread of coronavirus. As a result, face coverings/shields

will be required in our schools, with some flexibility and reasonable accommodations

available for younger students and to address specific situations and personal health

concerns. Students and staff are encouraged to bring their own face coverings,

otherwise one will be provided. Face coverings must not include messages or images

that distract from the learning environment as outlined for other articles of clothing in

school dress code policies.

Enhanced Sanitization

Enhanced cleaning and sanitization practices will occur with increased frequency and

include the use of equipment commonly used in hospitals to disinfect classrooms and

common areas. In addition to common, EPA-approved cleaning agents, electrostatic

sprayers and equipment that uses ultraviolet light to disinfect surfaces will be

employed. The district will provide teachers and staff members with additional

sanitation materials for their classrooms and/or work spaces. Several of these items have

also been added as “optional” supplies on our elementary supply lists. They are not

required supplies but additional supplies are always greatly appreciated.



SAFEGUARDS  AT

SCHOOL

Attendance

A flexible attendance policy will be in place this year, as students, teachers and staff are

expected to stay home if they do not feel well. The district’s fever policy will continue to

be enforced, and individuals with a temperature above 100.4 will not be permitted at

school. Additionally, a virtual attendance policy will be in place for remote learning, as

required by the Oklahoma State Department of Education.  School principals will work

with families under the guidance of our Executive Directors of Elementary and

Secondary Schools to ensure appropriate attendance codes are used for absences

related to COVID-19.

Arrival / Dismissal

Arrival and dismissal procedures will be altered at each school to avoid congestion and

accommodate physical distancing guidelines during high-traffic times.  To avoid

congestion on traditional in-person learning days, parents and guests will not be

permitted inside the school. Details about protocols will be provided from your child’s

individual school.

Transportation

Transportation vehicles will be frequently cleaned and disinfected. Capacity has been

systematically reviewed and evaluated with the goal of creating as much space between

riders as possible, recognizing that it is not always feasible to have six feet of physical

distancing. Considering the size of our current fleet, we have reduced capacity or added

routes, when possible, to allow for more physical space between riders. If previous

ridership is maintained, current plans limit no more than two students per seat on the

bus. We are asking all parents who are able to transport their students to school to

consider doing so, as we seek to maximize our ability to adhere to social distancing on

our buses. Face coverings will be required and windows will remain open as weather

permits. No student will ever be left at a bus stop or prohibited from boarding a bus due

to a lack of face covering.

Classrooms

Classroom desks and common seating areas (including tables) will be rearranged to

maximize space between students. Desks also will face the same direction, rather than

toward each other, to reduce transmission. Assigned seating may be implemented when

possible. Based on online enrollment responses received by Aug. 3, 2020, school

administrators and teachers will further work to balance teacher assignments and class

sizes to the best of their ability in order to achieve the maximum space between

students in any area at one time.
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SAFEGUARDS  AT

SCHOOL

Hand Hygiene

Frequent hand washing and sanitizing will be accommodated and encouraged.

Students will be asked to wash and/or sanitize their hands before and after meals and

outdoor play. Classrooms will be equipped with hand hygiene products and additional

hand sanitizer stations will be placed throughout the buildings.

Group Events

Large-group interactions will be limited and must comply with current physical

distancing guidelines. When possible, schools will pursue virtual activities and events in

lieu of assemblies, field trips and special performances. This includes PTA/PTO sponsored

group events or activities for the time being. These practices will be reviewed regularly

and may change as the situation surrounding COVID-19 unfolds.

Meals

Our goal is for students to continue to eat meals in cafeterias, as we know this is

important to many families. However, to decrease the number of individuals in the

cafeteria at any given time, mealtimes may be staggered or students may follow a

rotating schedule that allows them to eat in the cafeteria, a classroom or outdoors when

weather permits. Hand hygiene practices will be in place before and after mealtimes

and common surfaces will be cleaned and disinfected between student groups.

Additionally, steps are being taken to minimize lines and wait times when students

receive school meals. High school students in grades 10-12 will continue to have open

campus lunch. At all sites, outside food deliveries after the school day begins will not be

allowed. This will limit the number of guests in our front offices and help us protect our

employees. Family members and outside guests will not be allowed to dine in our

cafeterias with their children or other students. We will reassess this regularly to

determine if it is safe to then allow food deliveries. Student checkouts during lunch will

take more time due to wellness checks, social distancing and reduced capacity in our

front offices. Please consider this when making your plans. If a child forgets his/her

lunch, lunch will be provided. Additional details about meal schedules will be provided

by your child’s specific school.

Recess

Students’ ability to participate in unstructured play is an important component for

children to develop physical, mental and social skills. Recess schedules will be staggered

and the number of children on the playground will be limited at any given time to

accommodate physical distancing guidelines. Hand hygiene practices will be in place

before and after recess. Additional details about recess procedures will be provided by

your child’s specific school.



SAFEGUARDS  AT

SCHOOL

Water Fountains

Students are encouraged to use refillable water bottles and use the schools’ bottle-filling

stations. In the event we can turn-off a water fountain bubbler without impacting the

use of the bottle-filling station, we will.

Hallways

Passing periods will be staggered to reduce the number of students in hallways at any

given time. Visual aids will be used when possible to illustrate traffic flow and

appropriate spacing to support physical distancing measures. Additional details about

hallways and passing periods will be provided by your child’s specific school.

Lockers

To minimize congestion and time spent in hallways, secondary student lockers will not

be used at this time. Students who may require a locker due to special circumstances

may work with their school administrators to make appropriate arrangements.

Visitors

To protect our students, teachers, staff and volunteers, all nonessential visitors will be

limited. Virtual platforms will be encouraged to continue volunteer programs and guest

speakers. Visitors will not be permitted beyond the front office (administrative and/or

counseling areas) with very limited exceptions.  District personnel entering school

buildings will be required to wear a face covering.

Libraries

Students will continue to have access to school libraries. Staggered visiting schedules

will be in place to accommodate physical distancing guidelines.

Supplies

Shared supplies will be avoided to the extent possible. Frequent cleaning and

sanitization procedures will be used when it is necessary to share supplies.

Conferences

Parent-teacher conferences and meetings regarding Individual Education Programs

(IEP) and 504 plans will be held virtually or by phone when possible.
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SAFEGUARDS  AT

SCHOOL

Facilities

Access to school facilities by community members and external groups will not be

allowed when school programs are in process. To request facilities, please visit

NormanPublicSchools.org

Music and Physical Education

Students will be required to follow face covering and social distancing rules set out by

teachers, coaches or event sponsors during music and physical education classes.

Extracurricular Activities

All practices are closed to the public and only NPS staff members are permitted to

attend. Additional information regarding events (including scrimmages, games,

performances, etc.) and extracurricular activities will be provided when it becomes

available.

After-School Activities

Information regarding after-school activities will be provided by school

principals and CASP/after-care providers.

Social / Emotional Support

Students cannot learn if they do not feel safe. The social and emotional wellbeing of

children is important and makes a difference in students’ ability to learn and grow. Our

trauma-informed teachers and administrators are well-versed in what it takes to help

students achieve their full potential and understand all students have now been through

a certain amount of trauma during the coronavirus pandemic. Our school counseling

and trauma teams are prepared to support students and are also poised to provide

resources and referrals to families in need.

COVID-19 Exposures / Diagnoses

More information will be provided when it becomes available and well in advance of the

first day of school.
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INFORMATION  FOR

TEACHERS  AND  STAFF

Employee Attendance

If an employee or his/her family member is ill or has been advised to quarantine due to

personal risk of COVID-19, an employee will take appropriate accrued leave and a guest

teacher will be requested for classrooms.

If an employee develops any COVID-19 symptoms or feels they have been directly

exposed to COVID-19, contact with the immediate supervisor should be made

immediately and appropriate leave must be taken. Questions about employee leave

options should be directed to Holly Nevels, Associate Superintendent and Chief Human

Resources Officer.

In instances of a classroom, school area, or site quarantine, remote teaching/learning or

other remote work may be possible and may negate the need for employees to use

accrued or federal leave. Immediate supervisors will work with the Chief Human

Resources Officer to advise employees of leave protocols during a district or state

required COVID-19 quarantine or closure.

Employee Leave Options

First and foremost, an employee should always seek to use appropriate accrued leave as

outlined in Board Policy 3005. Leave options listed below, with the exception of leave

through the Families First Coronavirus Response Act (FCCRA), are listed in greater detail

in Board Policy 3005. Additional information on FCCRA can be found online.

Excess and Emergency Leave

Excess and Emergency Leave are defined in Board Policy and are approved by the Chief

Human Resources Officer.  In instances when an employee and/or an employee’s family

member is experiencing symptoms related to COVID-19 or has been diagnosed with

COVID-19, but he/she has little-to-no accrued leave available, emergency leave may be

granted.  Emergency leave for COVID-19 related circumstances may be approved at full

or reduced pay.

Extended Period of Time Leave of Absence

Leaves of absence can be applied for using the district’s Leave of Absence form. 

Employees are eligible for an Extended Period of Time Leave of Absence after being

employed in the school district for a minimum of 3 years.  All leaves of absence but

those exceptions by law shall be for 1 contractual year (or remainder of the contractual

year if one has begun). A leave of absence is without pay. A doctor’s statement is

required.
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INFORMATION  FOR

TEACHERS  AND  STAFF

Families First Coronavirus Response Act (FCCRA)

The employee is subject to a federal, state, or local quarantine or isolation related to

COVID-19.

The employee has been advised by a healthcare provider to self-quarantine due to

concerns related to COVID-19.

The employee is experiencing symptoms of COVID-19 and seeking medical diagnosis.

The employee is caring for an individual who is subject to an order related to COVID-

19.

The employee is caring for their son or daughter if the school or place of care of the

son or daughter has been closed, or the childcare provider of the son or daughter is

unavailable due to COVID-19 precautions.

The employee is experiencing any other substantially similar condition specified by

the Secretary of Health and Human Services in consultation with the Secretary of the

Treasury and the Secretary of Labor.

FCCRA provides full-time employees with paid federal sick leave for up to 80 hours or 2

full weeks.  Part-time employees have the equivalent leave available based on the

average number of hours over two weeks. Employees are eligible for FCCRA based on

the following criteria:

FCCRA Federal Leave at Full Pay

1.

2.

3.

FCCRA Federal Leave at Two-Thirds Pay. 

1.

2.

3.

To apply for FCCRA Federal Leave, please complete the FCCRA Leave Request Form,

contact your immediate supervisor, or contact Holly Nevels.

Excess and Emergency Leave

Birth of son or daughter or placement of son or daughter with the employee from

foster care or adoption.To care for a spouse, son, daughter or parent who has a

serious health condition.

For a serious health condition that makes the employee unable to perform the

essential functions of his or her job; or

For any qualifying exigency arising out of the fact that a spouse, son, daughter, or

parent is a military member on covered active duty or call to covered active duty

status.

FMLA provides 12 weeks of unpaid federal leave to employees who have worked in

Norman Public Schools for 12-months (does not have to be consecutive months).  If an

employee qualifies for FMLA, he/she can elect to run their accrued sick, convenience,

personal business leave, or vacation leave simultaneously in order to remain paid during

family medical leave. (Bereavement leave cannot be used.)  COVID-19 related illness may

not fall under FMLA, but if an employee believes his/her circumstances might entitle

them to this leave, please contact NPS Personnel Services at 447-6599. Medical

documentation is required to apply.  Employees Qualify for Unpaid FMLA for the

following reasons:

1.

2.

3.



INFORMATION  FOR

TEACHERS  AND  STAFF

Use of Sick Leave

Employee use of accrued sick leave for any illness and especially for COVID-19 related

conditions is expected and encouraged.  As outlined in Policy 3005, paid sick leave used

in excess of five consecutive days and/or paid sick leave used in a pattern that suggests

possible abuse of leave may require medical documentation.  Adherence to this policy

ensures that employees who may be experiencing symptoms of COVID-19 or who may

have a family member experiencing COVID-19 related conditions are identified and

encouraged to seek immediate medical attention due to potential spread.

Return to Work

Information will be provided as soon as it is available.

Communication, Social Media, and Employee Confidentiality

Employees have a responsibility to protect the confidentiality of students, staff, and

others who may test positive for COVID-19. District notification processes will ensure that

appropriate information is given to anyone directly affected in a timely manner. In

addition, employees should review the district’s Building Level Communications Policy

and Board regulation 2003-3, V. - Social Media.
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Please contact the NPS Student Services Office or the principal at your child’s school

with questions.

NPS Student Services

Elementary - Angela Beyer

Email: abeyer@norman.k12.ok.us Office: (405) 366-5844 Fax: (405) 573-3550

Secondary - Dawn Cahill

Email: dcahill@norman.k12.ok.us Office: (405) 573-3501 Fax: (405) 573-3550

ADDITIONAL  

INFORMATION

Enrollment

Enrollment will open soon, and a message will be sent to parents to notify you when it is

available. To help us prepare for the start of school, we encourage all families —

especially those who plan to choose a virtual option for their child — to complete

enrollment as soon as possible once received. This year, the entire enrollment process

may be completed online. For enrollment processes and information,

visit www.normanpublicschools.org/enrollment.

Instructional Resources

Parents and guardians are encouraged to download the Norman Public Schools mobile

app and create a Parent Portal account. In addition, learning management systems

(Seesaw for elementary students and Canvas for secondary students) will be used to

share lessons, assignments and academic activities. Parent access to the learning

management systems will be provided by each student’s teacher after school has begun.

Contact
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