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Each of the five sections of the plan is composed of three parts. 

• The first part outlines the relevant passages in the Every Student Succeeds Act (ESSA) and 

contains a check box where the school principal will certify that the legal requirements have been 

met. 

• The second part can be read as a rubric. The descriptions in each section of the plan should align 

with the elements listed under “Meets Expectations.” Corresponding points under the headings 

“Developing” and “Does Not Meet Expectations” are provided for the sake of clarity. 

• The third part is a scrolling text box where the narrative answers are to be entered. There is no 
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  1. Parent and Community Stakeholder Involvement  

By checking this box, the school principal certifies that: 

• the plan is developed with the involvement of parents and other members of the community to 

be served and individuals who will carry out such plan, including teachers, principals, other school 

leaders, paraprofessional present in the school, administrators (including administrators of programs 

described in other parts of this title), the local educational agency, to the extent feasible, tribes and 

tribal organizations present in the community, and, if appropriate, specialized instructional support 

personnel, technical assistance providers, school staff, if the plan relates to a secondary school, 

students, and other individuals determined by the school. [ESSA, Section 1114(b)(2)] 

• the plan is available to the local educational agency, parents, and the public, and the information 

contained in such plan shall be in an understandable and uniform format and, to the extent practicable, 

provided in a language that the parents can understand. [ESSA, Section 1114(b)(4)] 

• the school meets the requirements of Section 1116 of ESSA, including the development and 

implementation of a parent and family engagement policy that includes a school-parent compact 

outlining shared responsibility for high student academic achievement. [ESSA, Section 1116(b-g)] 

Meets Expectations 

1. Specific strategies to increase family and community stakeholder involvement, particularly among 

those who represent the most at-risk students, based upon results of the Needs Assessment have been 

identified and implemented. 

2. Parents and community stakeholders who reflect the demographic composition of the school, including 

those who represent the most at-risk students, are included as decision makers in a broad spectrum of 

school decisions, including the development and monitoring of the Title I Schoolwide Plan. 

3. The school vision and mission for student success are collaboratively developed based on the beliefs 

and values of the school community, including families and community stakeholders who represent the 

most at-risk students. 

4. The Title I Schoolwide Plan, as well as all communication regarding its development, evaluation, and 

revision processes, are available in languages and formats accessible for every family and community 

stakeholder of the school. 

Developing 

1. Specific strategies to increase parental involvement have been identified and implemented and may be 

loosely aligned with the Needs Assessment. 

2. Parents and community stakeholders who may or may not reflect the demographic composition of the 

school are included as decision makers in the development of the Title I Schoolwide Plan. 

3. The school vision and mission for student success are communicated to families and are based on the 

beliefs and values of the school community. 

4. The Title I Schoolwide Plan is available in multiple languages and formats. 

Does Not Meet Expectations 

1. Specific strategies to increase parental involvement have not been identified and implemented or they 

may not be aligned with the Needs Assessment. 

2. Parents and community stakeholders are advised of school decisions, including the creation of the Title   

I Schoolwide Plan. 

3. The school vision and mission for student success may not reflect the beliefs and values of the school 

community, or may not be embraced by families or community members. 

4. The Title I Schoolwide Plan is posted in English on the school’s website. 
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Addressing the above expectations, describe the strategies your school is using to 

increase family and community stakeholder involvement. 
 

All staff, students, and families participate in climate and needs assessments throughout the year.  In 
addition to these data points, the school utilizes academic sources such as FAST data that measures 
math and reading benchmarks, IXL (web subscription) for math and reading, Lexia (web 
subscription) for reading, and Reflex Math (web subscription) for math.  Also used is data generated 
from our SIS, Infinite Campus, as well as site-specific, anecdotal records.  Data was collected from 
families regarding perceptions as well as supports families would like to see provided for themselves 
and their students from a survey conducted in March, 2020.  This survey was created by a community 
collaborative, members of which include civic, religious, and business supporters as well as district 
staff.  The data  shows parents perceive the following as needed: 
 

Parents were neutral on services provided to them personally. The opportunities they would like to 
see most afforded to them and their families would be academic and recreational activities in an after 
school format for students.  While outliers exist, the majority of parents do not have concerns 
regarding the environment at Kennedy, including safety and security.  Of the services they are most 
interesting in capitalizing on, health was the predominant response (dental and medical services 
provided on site). 
 
In order to increase parental involvement, our PTA has increased opportunities for parents to be 
involved by hosting events such as Bingo Night, Movie Nights, Winterfest, etc.  These events are well 
attended.  Our music teachers have begun to organize monthly, grade-level music performances 
which are standing room only, as entire families turn out in order to see these brief performances.  
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Additionally, Kennedy has utilized Class Dojo in a schoolwide manner in order to maintain lines of 
communication between school and home and between teacher and parents.  While parents generally 
have email addresses and access to email, Class Dojo has increased participation and communication 
through the text-like ease/format.  Teachers also use School Status, a district-purchased platform, in 
order to communicate by phone with families when needed.  As part of our improvement cycle, we 
will continue to offer monthly events in coordination with PTA in order to foster the relationships 
between school and home and support the academic, social, and health concerns reflected in our 
needs assessment.  Weekly communication via electronic newsletters posted on Class Dojo and the 
school’s Facebook page will continue from both teachers and school.  Opportunities to be part of our 
Safe School’s Committee, the MTSS Committee, and the PTA will be provided at Back to School 
Night.  All Title I Documentation will be uploaded to our school’s website, which has one-click 
translation access.  The community collaborative will explore additional ways to provide the academic 
and recreational opportunities for students as well as medical/dental services on site.  Currently, a 
community school model is being explored with no decisions having been made at this time. 
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  2. Comprehensive Needs Assessment  

By checking this box, the school principal certifies that: 

• the Title I Schoolwide Plan was developed based on a Comprehensive Needs Assessment of the entire 

school that took into account information on the academic achievement of children in relation to the 

challenging State academic standards, particularly the needs of those children who were failing, or were 

at risk of failing, to meet the challenging State academic standards and any other factors as determined by 

the local educationa agency. [ESSA, Section 1114(b)(6)] 
Meets Expectations 

1. Includes a variety of data, including performance (e.g., local and state student assessment data) and 

non-performance student data (e.g., student attendance), and process data about the schools system 

(e.g., diagnostic review) and perception data, gathered from several sources. 

2. Includes detailed analysis of performance and non-performance data for each student subgroup 

identified in Section 1111(c)(2) of ESSA (economically disadvantaged students, students from major 

racial and ethnic groups, children with disabilities, and English learners). 

3. Examines student, teacher, school and community strengths and needs. 

4. School leadership, in collaboration with families and community stakeholders, identifies a manageable 

number of priorities, at the right level of magnitude and aligned with the Needs Assessment, for school 

improvement. 

5. Evidence shows that the school’s Title I Schoolwide Plan and cycle of continuous improvement have 

improved outcomes for all students, particularly those most at-risk. 

Developing 

1. Includes performance and/or non-performance data gathered from a limited number of resources. 

2. Includes detailed analysis of performance or non-performance data for one or more student subgroups 

identified in Section 1111(c)(2) of ESSA. 

3. Examines student strengths and needs. 

4. School leadership may be taking on too many or too few priorities, or priorities may not be at the right 

level of magnitude, to produce positive, measurable results. 

5. Evidence shows that the schools Title I Schoolwide Plan and cycle of continuous improvement have 

improved outcomes for students in general. 

Does Not Meet Expectations 

1. Data gathered is limited so that it is difficult to gain an accurate picture of the school’s needs. 

2. Includes analysis of the student body as a whole or broken up by grade spans and content areas, but 

not in-depth analysis of data for each student subgroup identified in Section 1111(c)(2) of ESSA. 

3. Examines student deficits. 

4. School administrators have not clearly and transparently identified and communicated the school’s 

priorities. 

5. Evidence does not show that the school’s Title I Schoolwide Plan and cycle of continuous improvement 

have improved outcomes for students. 
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Addressing the above expectations, describe the outcomes of the school’s 

Comprehensive Needs Assessment, as well as a description of the data sources used in 

the process. The results should include detailed analysis of all student subgroups; an 

examination of student, teacher, school and community strengths and needs; and a 

summary of priorities that will be addressed in the Title I Schoolwide Plan. 
 

 

Kennedy Elementary School serves 509 PK-5th grade students.  Demographic data as of 10/1/19 is as 
follows: 
 
Total Enrollment-509  
50% Caucasian, 15% Black, 15% Multi-Racial, 14% Hispanic, l3% Native American, less than 1% Asian 
or Pacific Islander 

Free and Reduced FY20-92% 
SPED-18% 

Mobility Rate-18% 

Single-parent families-50% 
Attendance Rate-92% 

Parent Engagement Rate-80% (measured by attendance at conferences) 
 
Kennedy Vision-Every Student Achieving, Everyone Accountable 

Kennedy Mission Statement-At Kennedy Elementary, we believe all students can learn at high levels 
and accept  this responsibility. We will improve academic and social skills in every student. 
 
The above were the product of a different administration and staff; these will be replaced during the 
20-21 academic year with input from staff. 
 
As previously mentioned, multiple data points are utilized in order to determine goals across multiple 
areas based on need:  
1)Climate and Culture-Perception surveys are given to students, staff, and parents twice each year.  
This includes data collected through a 5-year strategic implementation of a virtues education program 
through a partnership with the Institute for the Study of Human Flourishing through the University 
of Oklahoma. 
2)Behavior Data is collected through our SIS as well as through anecdotal data collected by teachers 
and behavior interventionists. 
3)Student Achievement Data is collected via FAST for math and reading benchmark tracking, through 
web-based subscriptions (IXL, Lexia, Reflex Math), and using state-mandated, annual testing, which 
did not take place this year. 
4)Attendance Data is tracked using our SIS 

 
Current Data  
 
1-A student perception survey is generally given twice each year, which includes questions about how 
students perceive the school, their class, their teacher, their peers, etc.  Due to Covid 19, we were not 
able to give our spring survey.  However, fall’s results affirmed many things, but two items stood out, 
particularly with our fourth and fifth graders;  
 
The people we learn and read about in this class are like me. 
My teacher knows what my life is like outside of school. 
 
Students were to respond on a 5-point scale the degree to which they Strongly Disagreed (1) or 
Strongly Agreed (5).  These two questions got the lowest scores with a solid 3.   
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Data from the parent’s survey was shared above. 
Data from ISHF was collected in the fall but not the spring, and we did not receive any feedback from 
them this academic year. 
 
2-Behavior Data 
18-19 Behavior Event Data:  Staff: 17 Events types: 12 Events: 115 Students: 96 

19-20 Behavior Event Data: Staff: 31 Events types: 11 Events: 168 Students: 118, 31 ISS, 18 OSS 

 

 Grade 

Race # of Events # of Students # Male # Female PK K 1 2 3 4 5 

Bl 53 23 16 7 1 2 4 1 4 4 7 

HI 45 14 7 7 0 0 1 1 5 0 7 

IN 14 5 4 1 2 0 0 0 0 0 3 

PI 1 1 1 0 0 0 1 0 0 0 0 

WH 92 36 23 13 0 5 7 6 7 3 8 

*number of events in grid is inflated due to students appearing more than once when claiming more 
than one race (ie Hispanic and Indian) 
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In 18-19, teachers did not document behaviors consistently, which failed to provide documentation 
which could have resulted in additional supports.  For this reason, we asked our teachers to 
consistently submit referrals so necessary documentation and accurate reflection of behaviors are 
accurately recorded; this resulted in an increase of events from 18-19 to 19-20.  Many of the behaviors 
that were documented this year were offenses of individual students, several of them being 
kindergarteners who had no previous schooling experiences.  The addition of our behavior 
interventionist at our site has provided another individual who can work 1:1 or in small groups of 
students to learn replacement behaviors, monitor progress, and provide supports to teachers.  This 
year, we monitored the behaviors of 30 students daily based on teacher/parent referrals or as a result 
of our PLC conversations.  Some students did not need intensive monitoring and were provided 
different supports, such as 2X10 mentoring, school counselor referrals, and some for additional 
testing for SPED.  
 
Data does suggest there are staff members who need continued support in de escalation training as 
well as engaging parents when behaviors are challenging.  The predominant event type is unsafe 
conduct, followed by disruptive behaviors and unruly conduct.  Often these behaviors involve 
destruction of property, aggression towards others, and walk-outs. 
 
3-Student Achievement Data 
Due to Covid 19, state assessments did not occur; however, our longitudinal data from previous years 
is represented below.  Changes in administration, teaching staff, a high number of disruptive 
behaviors, and inconsistencies with curriculum and instruction are contributing factors contributing 
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to lack of academic progress for our students.  

 
 
FAST Data (as measured by MOY assessment) 

 

FAST READING PK K 1 2 3 4 5 

Percent Above Grade Level 0% 0% 7% 17% 21% 19% 30% 

Percent On Grade Level 59% 37% 22% 32% 25% 27% 13% 

Percent Below Grade Level 41% 63% 71% 51% 54% 54% 57% 

 

FAST MATH PK K 1 2 3 4 5 

Percent Above Grade Level   13% 11% 10% 9% 1% 

Percent On Grade Level   44% 52% 43% 35% 37% 

Percent Below Grade Level   43% 36% 47% 57% 62% 

 
Lexia/IXL/Reflex Math Data-Due to the lack of access due to Covid19, this data may not provide any 
credible information that can be used to identify progress or lack thereof.  At this time, none of the 
data can be disaggregated by subgroups, but this is what is known from Lexia: 
 

 

 PK Kinder First Second Third Fourth Fifth 

On or Above Grade Level Pre-Covid 2% 39% 17% 19% 12% 15% 25% 

On or Above Grade Level EOY 2% 39% 15% 20% 10% 12% 23% 

 
IXL Data is not a useful data source due to varied access of one student to the other.  The data 
generated from placement at the beginning of next year will be most useful in terms of helping 
teachers identify skills that need to be supported and gaps that exist. 
 
Teacher retention data is as follows: 
Spring ‘18-26 new staff members were hired (of 41 certified staff) 
Spring ‘19-10 new certified staff members were hired (of 41 certified staff) 

Spring ‘20-10 new certified staff members were hired (of 43 certified staff) 
 

 

 

 
 
 
4-Attendance Data 
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As with the behavior data, our early childhood classrooms also struggle more with attendance than 
upper grades, particularly our preschool-aged children. 
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  3. Schoolwide Plan Strategies  

By checking this box, the school principal certifies that the Title I Schoolwide Plan includes a 

description of the strategies that the school will be implementing to address school needs, including a 

description of how such strategies will: 

• provide opportunities for all children, including each of the subgroups of students (as defined in 

Section 1111(c)(2)) to meet the challenging State academic standards; 

• use methods and instructional strategies that strengthen the academic program in the school, 

increase the amount and quality of learning time, and help provide an enriched and accelerated 

curriculum, which may include programs, activities, and courses necessary to provide a well-rounded 

education; and 

• address the needs of all children in the school, but particularly the needs of those at risk of not 

meeting the challenging State academic standards. [ESSA, Section 1114(b)(7)(A)(iii)] 

• provide professional development and other activities for teachers, paraprofessionals, and other 

school personnel to improve instruction and use of data from academic assessments, and to recruit 

and retain effective teachers, particularly in high-need subjects; 

• be evidence-based as defined in ESSA, Section 8101(21)(A). 

Meets Expectations 

1. Strategies provide a detailed, enriched, and accelerated curriculum for all students, including each of 

the subgroups, according to their needs. 

2. The school provides multiple opportunities and evidence-based interventions for students in need, and 

activities that address the outcomes of the Comprehensive Needs Assessment in a way that will result in 

significant improvements in student learning. 

3. Timely, effective and additional assistance is provided for students experiencing difficulty mastering the 

State’s standards through activities which may include: counseling, school-based mental health 

programs, specialized instructional support services, mentoring services, postsecondary education 

preparation, preschool children transition to local elementary school programs. 

4. The school uses clear criteria and processes for student participation in tiered model to prevent and 

address behavior problems and early intervention services. 

5. The school uses clear criteria and processes for making decisions regarding level and length of student 

participation in tiered supports. 

6. The school offers a range of extended learning opportunities within and beyond the school day and the 

school year. 

7. Professional development and other activities are offered for teachers, paraprofessionals, and other 

school personnel to improve instruction and use of data from academic assessments. 

8. The school uses clear, diverse strategies to recruit and retain effective teachers, particularly in high 

need subjects. 

Developing 

1. Strategies provide an enriched and accelerated curriculum for most students with plans in place to 

differentiate for struggling students. 

2. The school provides general interventions for students in need, and activities address some outcomes 

of the Comprehensive Needs Assessment, and may result in limited improvements in student learning. 

3. Additional ongoing assistance is provided for students experiencing difficulty meeting State standards. 
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4. The school uses clear criteria and processes for making decisions regarding student participation in 

tiered supports. 

5. The school uses clear criteria and processes for making decisions regarding student participation in 

tiered supports. 

6. The school strives to provide extended learning opportunities within the school day, but has limited 

opportunities beyond the school day and school year. 

7. Professional development and other activities for teachers, paraprofessionals, and other school 

personnel are offered to improve instruction. 

8. The school uses some strategies to recruit and retain effective teachers, particularly in high need 

subjects. 

Does Not Meet Expectations 

1. Strategies provide a basic curriculum intended for all students. 

2. The school has not developed and implemented opportunities and evidence-based interventions, and 

activities may be purposefully designed, but are not aligned to the Comprehensive Needs Assessment. 

3. Additional assistance is provided to some students who are experiencing difficulty, but the intervention 

is not regular and ongoing. 

4. Processes vary by grade level, teacher, or academic program regarding decisions about student 

participation in tiered supports. 

5. Processes vary by grade level, teacher, or academic program regarding decisions about student 

participation in tiered supports. 

6. The school offers limited extended learning opportunities. 

7. Limited or no professional development and other activities are offered for teachers, paraprofessionals, 

and other school personnel. 

8. The school has no strategies in place to recruit and retain effective teachers. 
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Addressing the above expectations, describe the strategies the school will use to 

upgrade the entire educational program in order to improve the achievement of the 

lowest performing students, including how and when these strategies will be 

implemented. These strategies should be linked to areas identified in the 

Comprehensive Needs Assessment and the site budget. 
 

 

Strategies to improve Climate/Culture 

Through our partnership with ISHF @ OU, we will continue to implement our 5-yr strategic plan 
which includes not only the procurement of resources and professional development of staff, but the 
implementation of regular lessons, celebrations, and assemblies which focus on the 9 virtues.  
Measurement of the degree to which students understand/display the virtues and the impact on 
behavior measured by teacher and student perceptions will be ongoing throughout the plan years with 
surveys given twice each year.  The overall question for families of “Are you flourishing?” will be a 
focus with supports provided to families throughout the year which could include medical/dental 
services, tax preparation, and voter registration as need is indicated through needs assessment 
survey.  Continued weekly communication from school and classroom teacher as well as weekly 
celebration assemblies will help keep virtue concepts and the school of “ubuntu” (human 
connectedness) in front of students and families.  MTSS implementation, which includes a student 
store for students to shop at using their points earned from meeting classroom and schoolwide 
expectations, VIP seating at weekly assemblies, HERO acknowledgement, Terrific Kids, and Good 
Morning Kennedy daily announcements featuring student leadership will also continue. 

 
 
A focus on Social/Emotional Learning will be an important priority and this will be stewarded 
through our implementation of Second Step curriculum along with our MindUp curriculum, Mindful 
Schools curriculum, and through the Byron Garret SEL Library purchased through Scholastic for 
early childhood, grades PK-1.  This series includes take-home books which help connect families to 
our priority.  This year we will also focus on Social/Emotional as well as Social Justice standards as a 
way to measure progress, and these will be written into our strategic plan. 
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Support for teaching staff in the form of job-embedded professional development in culturally 
sensitive education, MTSS Strategies, Trauma-Informed Practices, and Mindful practices will be 
provided to teaching staff throughout the year. 
 
Strategies to Improve Behavior 
Our PBIS committee is designed to add clarity to schoolwide expectations and celebrate when 
students meet these expectations.  We do this through monthly meetings, data collection and review, 
professional development of teachers, and reteaching of replacement behaviors.  One of our areas of 
focus is on Self-Regulation and teaching students how to express themselves in ways that do not 
contribute negatively to their daily “story”.  Teachers actively teach strategies focusing on mindful 
practices and meditative practices as a way to de-escalate when students are highly angered or 
frustrated.  Our school counselor and behavior interventionist are both active in this role. Our 
behavior interventionist also teaches staff restorative practice strategies and coaches both staff and 
students through pivotal moments when met at an impasse.  Our behavior interventionist also works 
with students by assigning them to check in/check out programs, which are mentorships between 
other staff and volunteers and students who are identified through teacher or parent referrals.   Data 
is collected over time as to points that are earned for meeting their self-identified behavior goal for the 
week and celebrating successes.  This year, we will have a schoolwide initiative for students to identify 
how they are feeling throughout the day by using a common language found in “The Zones of 
Regulation” and specific strategies that can be utilized when students are able to self-identify they are 
in a place where regulation is needed.  Sharing of these strategies will be included in school 
newsletters so that parents can support what is being learned at school. 
 
Strategies to Improve Student Achievement 

Our goals to address a lack of progress include: 
 
Teacher recruitment and retention-Using a principal’s advisory, teaching candidates are interviewed 
by a committee whose focus is to find teachers who are a good fit and understand the dynamics of our 
school and have a passion to serve with these things in mind.  Teachers are supported with 
professional development opportunities through Norman Public Schools, by way of our weekly PLC’s, 
and through other community organizations who provide both instructional materials and morale 
boosts to support their work in the classrooms.  Additionally, partnering with the Urban Teacher 
Education Program at UCO could provide opportunities to hire teachers who understand the unique 
needs of students who come from poverty and trauma.  Also important will be the recruitment of 
TOC, or teachers of color, in order for our staff demographics to more closely mirror our student 
population. 
 

 

Strategies to Improve Attendance   
 
Monitoring our data regularly will be critical tardies and early check-out are tracked. Parent phone 
calls will e made monthly to students who are considered “at risk” with regard to excessive absences 
or tardies/early checkouts.  By explaining to parents the number of instructional minutes missed, we 
will at least be able to document our intervention.  Additionally, we will celebrate students who have 
had weekly perfect attendance by celebrating Friday Fun Day with Principals in the gym or on the 
playground the last 20 minutes of the day.   
 
Our district currently has a partnership with the Norman Rotary Club,  and each quarter they provide 
a bicycle incentive to one boy and one girl.  Each week a student has perfect attendance, their name 
gets entered into the drawing.  We will leverage this partnership and feature previous winners in our 
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newsletters early in the school year as well as ask for the bicycles to be displayed at Back-to-School 
night, which is highly attended, in order to make the case for good attendance. 
 
Additionally, our district partners with Norman Parents as Teachers, which provides parents online 
resources and opportunities to participate in various events that will strengthen their parenting skills.  
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  4. Coordination and Integration  

By checking this box, the school principal certifies that: 

• if appropriate and applicable, the Title I Schoolwide Plan was developed in coordination and 

integration with other Federal, State, and local services, resources, and programs, and the Title I 

Schoolwide Plan outlines the ways in which funds are to be braided. [ESSA, Section 1114(b)(5)] 
 

OR 
 

By checking this box, the school principal certifies that: 

• if State, local and other Federal programs are to be consolidated in project 785, then the Title I 

Schoolwide Plan outlines the ways in which funds will be used to meet the intent and purpose of each 

program that was consolidated. [ESSA, Section 1114(b)(7)(B)] 

 

Meets Expectations 

1. Leverages sufficient resources (e.g., fiscal, human, time) to improve student outcomes. 

2. Leverages funding streams to connect the reform strategies developed. 

3. Outlines how the school will meet the intents and purposes of each funding source. 

4. Outlines how funds from Title I and other State and Federal education programs will be used to meet 

the intent and purpose of the programs. 

Developing 

1. Identifies limited resources to improve student outcomes. 

2. Funding streams support some, but not all reform strategies. 

3. Outlines how the school will meet the intent and purpose of some funding sources. 

4. Limited description of how funds will be used to meet the intent and purpose of the programs. 

Does Not Meet Expectations 

1. The identified resources are insufficient to impact student outcomes. 

2. Funding streams do not support any of the reform strategies. 

3. Unclear description of the intent and purpose of the funding sources. 

4. Unclear description of how funds will be used to meet intent and purpose of the programs. 



Oklahoma State Department of Education | Title I Schoolwide Plan Page 17 of 12  

Addressing the above expectations, list the funding sources used (e.g., Title III, Part A, 

donations, competitive grants, etc.), then describe the ways in which the funds are to be 
braided in the Title I Schoolwide program. 
 
Leveraging resources in order to improve student outcomes is done by accessing all available 
resources in many forms. 
 
Using the resource of time, schedules are created in ways that allow for maximum instructional times 
in addition to scheduling access to additional resources/supports.  Stakeholder input is given during 
the creation and after the implementation has begun in the event things aren’t working according to 
plan so adjustments can be made early.  Web-based supports which provide 24/7 access are 
prioritized in terms of spending so that additional instructional time outside school can occur. 
 
Community partnerships exist which include access to people and various funding sources.  With 
regard to people, the Rotary Club as well as three different church organizations (Antioch, Wildwood, 
and St. Stephens) volunteer to mentor students or tutor them in reading or math as 
identified/coordinated by the teacher based on areas of need.  Students who could benefit from these 
services are prioritized by whether or not they are already receiving any additional supports and the 
degree to which additional support is needed based on teacher referral using benchmark data, 
formative assessment data,  or data from one of our web-based subscription services.  Additionally, 
our behavior interventionist, math interventionist, and reading interventionist all contribute 
additional supports to students needing them, either in a one-on-one format or in small group 
settings. 
 
Funding sources include PTA, bank partnerships, RSA funding, religious partnerships, student 
activity fund, and general funds.   All sources are leveraged to benefit students. 
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  5. Evaluation and Plan Revision  

By checking this box, the school principal certifies that: 

• the Title I Schoolwide Plan will be regularly monitored and revised as necessary based on student 

needs to ensure that all students are provided opportunities to meet the challenging State academic 

standards. [ESSA, Section 1114(b)(3)] 

Meets Expectations 

1. School leadership, including families and community stakeholders, regularly monitors and adjusts 

implementation of the Title I Schoolwide Plan based on short and long-term goals for student 

outcomes, as well as measures to evaluate high-quality implementation. 

2. The monitoring and revision of the Title I Schoolwide Plan includes regular analysis of multiple types of 

data (e.g., student learning, demographic, process, perception) and necessary adjustments are made 

to increase student learning. 

3. School leadership, including families and community stakeholders, and instructional staff regularly 

analyze interim and summative assessment data to evaluate instructional practices, determine patterns 

of student achievement, growth, and changes in growth gaps across classrooms, grade levels, and 

content areas. 

Developing 

1. School leadership uses state assessment results to annually evaluate the Title I Schoolwide Plan. 

2. The monitoring and revision of the Title I Schoolwide Plan is based upon limited types of data, and 

adjustments are not aligned to outcomes. 

3. School leadership and instructional staff use summative and sporadic formative assessments to provide 

information about student achievement and growth, and growth gaps for individual grade levels and 

content areas. 

Does Not Meet Expectations 

1. School leadership does not have a regular process to monitor and adjust the Title I Schoolwide Plan. 

2. Some monitoring of the Title I Schoolwide Plan takes place, but there is not a process to regularly 

adjust the Title I Schoolwide Plan to increase student learning. 

3. School leadership reviews student achievement and growth data. 
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Addressing the above expectations, describe how the school, with assistance from 

the LEA, will annually evaluate the implementation of, and results achieved by, the 

Title I Schoolwide program using data from the State’s annual assessments and 

other indicators of academic achievement to determine whether the Title I  

Schoolwide program has been effective in increasing the achievement of students 

in meeting the State’s academic standards, particularly for those students who  

had been furthest from achieving the standards; and how the school will revise 

the Title I Schoolwide Plan, as necessary, based on the results of the evaluation, 

to ensure continuous improvement of students in the Title I Schoolwide 

program. 

 
The Principal’s Advisory has provided input to this plan and will measure progress using the same 
data points mentioned above based on meeting the following goals: 
 
Climate/Culture 
1-100% of parents will be provided timely information regarding student progress through 
Parent/Teacher conferences, phone calls, text messaging, and/or meetings which will be held in the 
format most convenient for the parent.  This will be documented by teachers. 
 
2-PTA events (bingo night, winterfest, movie nights, and general assembly meetings) will have an 
average attendance rate of 60% with an increase at all events by at least 10%. 
 
3-Survey participation will increase from 100 to 250.  This is a huge increase;  however, modifications 
will be made to the survey’s format and delivery method. Incentives will be provided  to encourage 
additional  so participation so at least 250 students are represented in the parent survey. This will 
make the data more meaningful and impactful to all subgroups. 
 
4-Library collection will be updated to include more literature that reflects the diversity of the 
subgroups.   
 
5-Professional Development for teachers in culturally responsive teaching and learning will be 
provided by leveraging community resources and curriculum departments at the district level. 
 
6-The creation of SEL Standards by which to measure our progress will be developed by the 
Principal’s Advisory and other stakeholder groups.  These will include social justice standards.  
CASEL’s frameworks and samples will help provide direction and additional resources. 
 
7-Students will articulate an understanding of each of the virtues, and self-identify their use of the 
virtues Self-Regulation, Compassion, and Civility as a strategy to improve interactions with others. 
 
8-100% of staff will conduct class meetings and provide mindful practice opportunities. 
 
Behavior 

1-100% of teachers will teach common area expectations within the first week of school and will 
reteach lessons after long breaks or as needed evidenced in lesson plans and observation. 
 
2-100% of teachers will have made at least 1 positive phone call home to every student within the first 
two weeks of school evidenced by log. 
 
3-Unsafe and Unruly referrals will decrease by 20%. 
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Student Achievement 
Knowing that we have had a significant loss of instructional time due to Covid 19, SMART goals for 
reading and math are difficult to make, especially with the very real summer slide.  However, fully half 
or more of all our students are NOT meeting benchmarks with this being as high as 70% in first grade 
alone.   
 
1-100% of classroom teachers will be trained on the use of the district-supplied curriculums, Wonders 
and Everyday Mathematics. 
 
2-100% of students who fail to meet benchmarks will be progress monitored using FAST every two 
weeks. 
 
3-100% of teachers will utilize common assessment practices and provide targeted Tier 2 and 3 
instruction to all students in math and reading, with the assistance of the math and reading 
interventionists. 
 
4-60% of all students will be meeting benchmarks in math and reading by Mid Year as measured by 
FAST. 
 
Attendance 

Attendance goals during a global pandemic seems precarious.  We will focus on days we are in session 
and emphasize arrival and dismissal to include a goal of fewer than 50 tardies per day (10%) 
measured and celebrated weekly. 
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