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Instructions
Each of the five sections of the plan is composed of three parts.

• The first part outlines the relevant passages in the Every Student Succeeds Act (ESSA) and 
contains a check box where the school principal will certify that the legal requirements have been 
met.

• The second part can be read as a rubric. The descriptions in each section of the plan should align 
with the elements listed under “Meets Expectations.” Corresponding points under the headings 
“Developing” and “Does Not Meet Expectations” are provided for the sake of clarity.

• The third part is a scrolling text box where the narrative answers are to be entered. There is no 
word or character limit.
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1. Parent and Community Stakeholder Involvement
By checking this box, the school principal certifies that:

• the plan is developed with the involvement of parents and other members of the community to 
be served and individuals who will carry out such plan, including teachers, principals, other school 
leaders, paraprofessional present in the school, administrators (including administrators of programs 
described in other parts of this title), the local educational agency, to the extent feasible, tribes and 
tribal organizations present in the community, and, if appropriate, specialized instructional support 
personnel, technical assistance providers, school staff, if the plan relates to a secondary school, 
students, and other individuals determined by the school. [ESSA, Section 1114(b)(2)]

• the plan is available to the local educational agency, parents, and the public, and the information 
contained in such plan shall be in an understandable and uniform format and, to the extent practicable, 
provided in a language that the parents can understand. [ESSA, Section 1114(b)(4)]

• the school meets the requirements of Section 1116 of ESSA, including the development and 
implementation of a parent and family engagement policy that includes a school-parent compact 
outlining shared responsibility for high student academic achievement. [ESSA, Section 1116(b-g)]

Meets Expectations
1. Specific strategies to increase family and community stakeholder involvement, particularly among 

those who represent the most at-risk students, based upon results of the Needs Assessment have been 
identified and implemented.

2. Parents and community stakeholders who reflect the demographic composition of the school, including 
those who represent the most at-risk students, are included as decision makers in a broad spectrum of 
school decisions, including the development and monitoring of the Title I Schoolwide Plan.

3. The school vision and mission for student success are collaboratively developed based on the beliefs 
and values of the school community, including families and community stakeholders who represent the 
most at-risk students.

4. The Title I Schoolwide Plan, as well as all communication regarding its development, evaluation, and 
revision processes, are available in languages and formats accessible for every family and community 
stakeholder of the school.

Developing
1. Specific strategies to increase parental involvement have been identified and implemented and may be 

loosely aligned with the Needs Assessment.

2. Parents and community stakeholders who may or may not reflect the demographic composition of the 
school are included as decision makers in the development of the Title I Schoolwide Plan.

3. The school vision and mission for student success are communicated to families and are based on the  
beliefs and values of the school community.

4. The Title I Schoolwide Plan is available in multiple languages and formats.

Does Not Meet Expectations
1. Specific strategies to increase parental involvement have not been identified and implemented or they 

may not be aligned with the Needs Assessment.

2. Parents and community stakeholders are advised of school decisions, including the creation of the Title 
I Schoolwide Plan.

3. The school vision and mission for student success may not reflect the beliefs and values of the school 
community, or may not be embraced by families or community members.

4. The Title I Schoolwide Plan is posted in English on the school’s website.
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Addressing the above expectations, describe the strategies your school is using to increase 
family and community stakeholder involvement.
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2. Comprehensive Needs Assessment
By checking this box, the school principal certifies that:

• the Title I Schoolwide Plan was developed based on a Comprehensive Needs Assessment of the entire 
school that took into account information on the academic achievement of children in relation to the 
challenging State academic standards, particularly the needs of those children who were failing, or were
at risk of failing, to meet the challenging State academic standards and any other factors as determined by 
the local educationa agency. [ESSA, Section 1114(b)(6)] 

Meets Expectations
1. Includes a variety of data, including performance (e.g., local and state student assessment data) and 

non-performance student data (e.g., student attendance), and process data about the schools system 
(e.g., diagnostic review) and perception data, gathered from several sources.

2. Includes detailed analysis of performance and non-performance data for each student subgroup 
identified in Section 1111(c)(2) of ESSA (economically disadvantaged students, students from major 
racial and ethnic groups, children with disabilities, and English learners).

3. Examines student, teacher, school and community strengths and needs.

4. School leadership, in collaboration with families and community stakeholders, identifies a manageable 
number of priorities, at the right level of magnitude and aligned with the Needs Assessment, for school 
improvement.

5. Evidence shows that the school’s Title I Schoolwide Plan and cycle of continuous improvement have 
improved outcomes for all students, particularly those most at-risk.

Developing
1. Includes performance and/or non-performance data gathered from a limited number of resources.

2. Includes detailed analysis of performance or non-performance data for one or more student subgroups 
identified in Section 1111(c)(2) of ESSA.

3. Examines student strengths and needs.

4. School leadership may be taking on too many or too few priorities, or priorities may not be at the right 
level of magnitude, to produce positive, measurable results.

5. Evidence shows that the schools Title I Schoolwide Plan and cycle of continuous improvement have 
improved outcomes for students in general.

Does Not Meet Expectations
1. Data gathered is limited so that it is difficult to gain an accurate picture of the school’s needs.

2. Includes analysis of the student body as a whole or broken up by grade spans and content areas, but 
not in-depth analysis of data for each student subgroup identified in Section 1111(c)(2) of ESSA.

3. Examines student deficits.

4. School administrators have not clearly and transparently identified and communicated the school’s 
priorities.

5. Evidence does not show that the school’s Title I Schoolwide Plan and cycle of continuous improvement 
have improved outcomes for students.
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Addressing the above expectations, describe the outcomes of the school’s Comprehensive 
Needs Assessment, as well as a description of the data sources used in the process. The results 
should include detailed analysis of all student subgroups; an examination of student, teacher, 
school and community strengths and needs; and a summary of priorities that will be addressed 
in the Title I Schoolwide Plan.



Oklahoma State Department of Education  |  Title I Schoolwide Plan Page 6 of 12

3. Schoolwide Plan Strategies
By checking this box, the school principal certifies that the Title I Schoolwide Plan includes a 

description of the strategies that the school will be implementing to address school needs, including  a
description of how such strategies will:

• provide opportunities for all children, including each of the subgroups of students (as defined in
Section 1111(c)(2)) to meet the challenging State academic standards;

• use methods and instructional strategies that strengthen the academic program in the school,
increase the amount and quality of learning time, and help provide an enriched and accelerated
curriculum, which may include programs, activities, and courses necessary to provide a well-rounded
education; and

• address the needs of all children in the school, but particularly the needs of those at risk of not
meeting the challenging State academic standards. [ESSA, Section 1114(b)(7)(A)(iii)]

• provide professional development and other activities for teachers, paraprofessionals, and other
school personnel to improve instruction and use of data from academic assessments, and to recruit
and retain effective teachers, particularly in high-need subjects;

• be evidence-based as defined in ESSA, Section 8101(21)(A).

Meets Expectations
1. Strategies provide a detailed, enriched, and accelerated curriculum for all students, including each of 

the subgroups, according to their needs.

2. The school provides multiple opportunities and evidence-based interventions for students in need, and 
activities that address the outcomes of the Comprehensive Needs Assessment in a way that will result in 
significant improvements in student learning.

3. Timely, effective and additional assistance is provided for students experiencing difficulty mastering  the 
State’s standards through activities which may include: counseling, school-based mental health 
programs, specialized instructional support services, mentoring services, postsecondary education 
preparation, preschool children transition to local elementary school programs.

4. The school uses clear criteria and processes for student participation in tiered model to prevent and 
address behavior problems and early intervention services.

5. The school uses clear criteria and processes for making decisions regarding level and length of student 
participation in tiered supports.

6. The school offers a range of extended learning opportunities within and beyond the school day and  the 
school year.

7. Professional development and other activities are offered for teachers, paraprofessionals, and other 
school personnel to improve instruction and use of data from academic assessments.

8. The school uses clear, diverse strategies to recruit and retain effective teachers, particularly in high 
need subjects.

Developing
1. Strategies provide an enriched and accelerated curriculum for most students with plans in place to

differentiate for struggling students.

2. The school provides general interventions for students in need, and activities address some outcomes
of the Comprehensive Needs Assessment, and may result in limited improvements in student learning.

3. Additional ongoing assistance is provided for students experiencing difficulty meeting State standards.
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4. The school uses clear criteria and processes for making decisions regarding student participation in 
tiered supports.

5. The school uses clear criteria and processes for making decisions regarding student participation in 
tiered supports.

6. The school strives to provide extended learning opportunities within the school day, but has limited 
opportunities beyond the school day and school year.

7. Professional development and other activities for teachers, paraprofessionals, and other school 
personnel are offered to improve instruction.

8. The school uses some strategies to recruit and retain effective teachers, particularly in high need 
subjects.

Does Not Meet Expectations
1. Strategies provide a basic curriculum intended for all students.

2. The school has not developed and implemented opportunities and evidence-based interventions, and 
activities may be purposefully designed, but are not aligned to the Comprehensive Needs Assessment.

3. Additional assistance is provided to some students who are experiencing difficulty, but the intervention 
is not regular and ongoing.

4. Processes vary by grade level, teacher, or academic program regarding decisions about student 
participation in tiered supports.

5. Processes vary by grade level, teacher, or academic program regarding decisions about student 
participation in tiered supports.

6. The school offers limited extended learning opportunities.

7. Limited or no professional development and other activities are offered for teachers, paraprofessionals, 
and other school personnel.

8. The school has no strategies in place to recruit and retain effective teachers.
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Addressing the above expectations, describe the strategies the school will use to upgrade the 
entire educational program in order to improve the achievement of the lowest performing 
students, including how and when these strategies will be implemented. These strategies 
should be linked to areas identified in the Comprehensive Needs Assessment and the site 
budget.
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4. Coordination and Integration
By checking this box, the school principal certifies that:

By checking this box, the school principal certifies that:

Meets Expectations
1. Leverages sufficient resources (e.g., fiscal, human, time) to improve student outcomes.

2. Leverages funding streams to connect the reform strategies developed.

3. Outlines how the school will meet the intents and purposes of each funding source.

4. Outlines how funds from Title I and other State and Federal education programs will be used to meet 
the intent and purpose of the programs.

Developing
1. Identifies limited resources to improve student outcomes.

2. Funding streams support some, but not all reform strategies.

3. Outlines how the school will meet the intent and purpose of some funding sources.

4. Limited description of how funds will be used to meet the intent and purpose of the programs.

Does Not Meet Expectations
1. The identified resources are insufficient to impact student outcomes.

2. Funding streams do not support any of the reform strategies.

3. Unclear description of the intent and purpose of the funding sources.

4. Unclear description of how funds will be used to meet intent and purpose of the programs.

• if appropriate and applicable, the Title I Schoolwide Plan was developed in coordination and 
integration with other Federal, State, and local services, resources, and programs, and the Title I 
Schoolwide Plan outlines the ways in which funds are to be braided. [ESSA, Section 1114(b)(5)]

OR

• if State, local and other Federal programs are to be consolidated in project 785, then the Title I 
Schoolwide Plan outlines the ways in which funds will be used to meet the intent and purpose of each 
program that was consolidated. [ESSA, Section 1114(b)(7)(B)]
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Addressing the above expectations, list the funding sources used (e.g., Title III, Part A, 
donations, competitive grants, etc.), then describe the ways in which the funds are to be braided in
the Title I Schoolwide program.
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5. Evaluation and Plan Revision
By checking this box, the school principal certifies that:

Meets Expectations
1. School leadership, including families and community stakeholders, regularly monitors and adjusts 

implementation of the Title I Schoolwide Plan based on short and long-term goals for student 
outcomes, as well as measures to evaluate high-quality implementation.

2. The monitoring and revision of the Title I Schoolwide Plan includes regular analysis of multiple types of 
data (e.g., student learning, demographic, process, perception) and necessary adjustments are made 
to increase student learning.

3. School leadership, including families and community stakeholders, and instructional staff regularly 
analyze interim and summative assessment data to evaluate instructional practices, determine patterns 
of student achievement, growth, and changes in growth gaps across classrooms, grade levels, and 
content areas.

Developing
1. School leadership uses state assessment results to annually evaluate the Title I Schoolwide Plan.

2. The monitoring and revision of the Title I Schoolwide Plan is based upon limited types of data, and 
adjustments are not aligned to outcomes.

3. School leadership and instructional staff use summative and sporadic formative assessments to provide 
information about student achievement and growth, and growth gaps for individual grade levels and 
content areas.

Does Not Meet Expectations
1. School leadership does not have a regular process to monitor and adjust the Title I Schoolwide Plan.

2. Some monitoring of the Title I Schoolwide Plan takes place, but there is not a process to regularly 
adjust the Title I Schoolwide Plan to increase student learning.

3. School leadership reviews student achievement and growth data.

• the Title I Schoolwide Plan will be regularly monitored and revised as necessary based on student 
needs to ensure that all students are provided opportunities to meet the challenging State academic 
standards. [ESSA, Section 1114(b)(3)]
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Addressing the above expectations, describe how the school, with assistance from the LEA, 
will annually evaluate the implementation of, and results achieved by, the Title I Schoolwide
program using data from the State’s annual assessments and other indicators of academic 
achievement to determine whether the Title I Schoolwide program has been effective in increasing 
the achievement of students in meeting the State’s academic standards, particularly for those 
students who had been furthest from achieving the standards; and how the school will revise 
the Title I Schoolwide Plan, as necessary, based on the results of the evaluation, to ensure 
continuous improvement of students in the Title I Schoolwide program.


	Untitled

	School Year: 2020/2021
	District Name: Norman
	School Name: Jackson Elementary School
	Superintendent Name: Dr. Nicholas Miglorino 
	Principal Name: Jill Cliburn
	Email: nickm@norman.k12.ok.us
	Email 2: jcliburn@norman.k12.ok.us
	Phone: 405-364-1339
	County/District Number: I029
	School Poverty Rate: 
	Initial Plan: Off
	Revised Plan: Yes
	Certified 1: Yes
	Question 1: 
Jackson is located in central Norman close to The University of Oklahoma and downtown Norman. Many parents and grandparents of students were once students at Jackson. Jackson is a school with high parental attendance during events such as Back to School Night, Parent Teacher Conferences, Reading, Math, and STEAM Nights, and PTA Evening events. Our community has established close relationships with all stakeholders and students and parents trust our teachers.  One of the many opportunities that teachers and families connect is through our daily Good Morning Jackson assemblies. This is a fun environment for students and parents alike and a great way to build relationships and culture within our school. Communication happens frequently and consistently through a variety of formats that best serve our families (SMORE Newsletter, Surveys, School Status, and Text messaging platforms. 

Jackson is located next to a city park which allows our students and teachers the opportunity to enjoy the activities offered there. In addition we have an outdoor classroom which is a National Wildlife Federation Certified Wildlife Habitat and a Monarch Watch Waystation.  Using the district curriculum of Second Step and adding Conscious Discipline and PBIS practices ensure that academic and social emotional learning best practices are consistently reinforced. 

Jackson has implemented a Watch D.O.G.S. which has placed an adult male presence of mentors and adds a sense of safety and security throughout the building. Also, though PTA, parents and the larger school community contribute to the positive environment of Jackson. We have Partners in Education such as OEC, First United Bank, CrossTimbers Rotary, and McFarlin Methodist Church who serve our students by donating time, providing enrichment lessons, and sponsoring events for students. 

Feedback and input from multiple sources is collected through parent surveys, thought-exchange data, Student Advisory Committee,  School Wide Strategic Planning Committee, PTA meetings, School Curriculum Advisory Meetings, Safe & Healthy Schools Team, Trauma & Resilience Team, MTSS Team, PLC teams, and Faculty meetings. These teams collaborate on all aspects of meeting Jackson’s vision and goals and help determine decisions that will impact student growth in all areas. The Title I Schoolwide Plan is discussed, posted and shared though meeting with the above listed stakeholders and is also shared on the District Website which has a translation option. 

Jackson teachers have many opportunities to attend meaningful professional development provided through our large district resources. Based on the needs of our staff and students, we continue to learn how to best serve our most vulnerable students by reviewing a variety of data points during our weekly PLC meetings. 

The stakeholders at Jackson most at risk are our EL and newcomer students. Outreach through our EL teachers is maintained to make sure families are able to communicate their concerns to the staff either directly through translation services or indirectly. The school vision and mission: To prepare and inspire all students to reach their full potential was developed based on input from myriad stakeholders. The Title 1 plan is developed with input from the community via feedback from a school climate survey distributed to parents, students, and staff, input from a Principal’s Student Advisory Committee, the School Safety Committee, and suggestions and opinions expressed during PTA meetings. Efforts to include more EL families in PTA  leadership positions will be continued into next year.


	Certified 2: Yes
	Question 2: Through our benchmark data and state testing data the subgroups in need of focus for academic improvement at Jackson remain largely influenced by English language acquisition. In addition, the state has identified that our African American population also shows academic achievement discrepancies. Work this year by the staff focused on attendance as Jackson was identified as a school with chronic absenteeism. Teachers were continually encouraged to make additional contacts with families when students were absent to reinforce that when they are absent, they are missed. It also communicates to parents that education is important. Our intervention focus the last year was on fluency; this was chosen because it could affect both reading and math scores but also continues to be an area of need for our students. Sources for data to guide these decisions comes from a wide variety of quantitative and qualitative sources including but not limited to end of year summative state testing data, internal district benchmarking for language arts and mathematics, EL progress and screening data, and of course stakeholder surveys and input. Chronic absenteeism was identified as an area of concern. Weekly perfect attendance celebrations were held on Friday afternoons to reward students in addition to the quarterly Success Cycle program sponsored by local Rotary Club. In addition, analysis of discipline data indicates the need for additional mental health support for students. As a result, we have partnered with a local counseling agency who has housed a Licensed Master Social Worker in our building 3 days a week to reach our students with the greatest need. 

Students who receive focused interventions have been growing and succeeding by steadily decreasing the learning gap, especially by the time they are in 4th and 5th grade. Student success in all areas is celebrated through PBIS recognition, spotlight activities during weekly assemblies, and Spring Student Led conferences. 

FAST Data showed some improvements from Fall to Winter, we will begin the year knowing where our students left off in March before the pandemic interrupted in person school learning. Prior to the pandemic, our grade level and intervention teams had worked collaboratively, meeting each week to focus on formative data, small group interventions, and individual interventions, to help every child succeed and were providing appropriate intervention within the classroom. In the beginning of the year, our grade level teams, interventionists, and specialists  had met vertically to determine the top 10 essential standards for reading and math and continued to reinforce and enrich those standards even during the pandivic. We will continue to identify students who need targeted interventions based on data. 

Based on climate survey data, our strengths include good relationships we have with each other, students, and families along with our collaborative culture. Parents appreciate the involvement and communication efforts (daily assemblies, weekly newsletters, School Status Communication). 

	Certified 3: Yes
	Question 3: The curriculum presented at Jackson is provided by the Norman Public Schools District. All students are provided access to this instruction according to their enrollment and their specific needs. Jackson students have access to instructional, independent, grade level, and above grade level texts.  Our library is the epicenter of our school which provides not only resources, but an inviting space for students to collaborate. 

Jackson students have access to core instruction in reading (phonemic awareness, phonics, fluency, vocabulary, comprehension), and writing (ideas and development, organization, voice, world choice, sentences and paragraphs, and languages and conventions) through a variety of delivery systems. Whole group instruction is grade level appropriate where interventions are driven by student needs based on student data provided by benchmark and summative assessments. Specific attention was given to small group instruction. In the last two years, Jackson has focused on trauma informed classrooms. Through a partnership with a local counseling agency, we are able to house a Licensed Master Social Worker on site who has developed relationships with our most at risk students and families. Additional support for intervention has come from community tutors, including those paid for by Title 1 funds as well as community volunteers. 

The Intervention Process is fluid within the year and consistent from year to year. Students move fluidly among Tiers 1, 2, and 3. Students who end the year in Tiers 2 & 3 also begin the next school year with the same services until data determines a need for a change. Students will remain on an Individual Reading Plan or Norman Reading Plan until they show at or above benchmark level for three assessment periods. 

Students receive Tier 1, 2, & 3 level interventions before being referred for Special education testing. Students receive data driven and researched based interventions for up to 6 weeks before a determination is made to move to another tier. Collaboration meeting with teachers and staff also continue to broaden the recommendation of students for Gifted and Talented. 

Jackson teachers utilize the district curriculum by following Curriculum Maps, pacing guides and frequent collaboration with others. Assessments guide student learning and teaching instruction, with a focus of 10 essential standards for interventions and enrichment. Enrichment and accelerated learning is captured for all students during Guided Inquiry Design lessona and through Student Choice Board opportunities, and classroom enrichment lessons.  Guided Inquiry Design lessons and enrichment lessons are planned and taught with the classroom teacher, resource teacher, gifted teacher, and the school librarian to assure the needs of ALL students are considered. 

 In this same time period, the staff has also readdressed their internal behavior procedures (i.e. PBIS behavior matrix, procedures for documenting parental contact for behavior) to better intervene and preserve a successful learning environment. Jackson offers a number of clubs that serve as additional stakeholder outreach both within and beyond the school day (e.g. TigerKnights Chess Club, Jump Rope Club, Running Club, Student Council, Honor Choir, Coding Club, Geography Bee, Spelling Bee, Botball, and a student Tech Team). Although Oklahoma is currently in a teacher shortage, both Jackson’s site and district administrators have sought the best and brightest for our classrooms and paraprofessional positions. In SY20, we were able to employ paraprofessionals specifically for kindergarten to provide additional small group instruction for students who may lack support at home. Title 1 funds are used for staff, tutoring, technology, curriculum, and supplies for instruction and for remediation including supports for the district curriculum as well as site based curricular programs.

Site Professional Development focus is to continue weekly Professional Learning Communities at work by providing collaborative discussions among vertical and horizontal planning teams, Trauma Informed Classrooms, and the school Strategic Planning Committee is involved in the planning of professional development based on the needs of teachers. Teachers also work on their on-going personal growth by establishing their professional goals through the use of the Marzano Framework. The Trauma and Resilience team will also continue to review processes to 

	Certified 4-1: Yes
	Certified 4-2: Off
	Question 4: The Jackson Title 1 Committee will continue to monitor and review the Title I Schoolwide Plan by assuring all decisions are based on what is best for all students. This is done through having an open door policy to all stakeholders to gain input, by analyzing data through PLC meetings, collaborating during monthly PTA meetings, weekly Faculty Meetings, and reviewing and implementing best practices by way of advisory meetings and district leadership Learning Communities.  

Leadership teams will continue to analyze and monitor student data using benchmark and formative assessments, along with summative annual state indicators to determine if current strategies are effective.  The building Data Team analyzes summative data and generates a report to be presented with district leadership addressing not only areas of need improvement but also of success and growth. State assessment data is typically reviewed in June, however due to the Covid-19 Pandemic, there will be no state assessment data to review. Teachers will continue with the PLC process and will collaborate with each other to select essential standards for each subject. Ongoing data analysis of student learning is conducted through professional learning communities that meet weekly to address learning and behavior concerns. In addition to classroom teachers, all of our auxiliary support teachers (i.e. Title 1 Reading, Title 1 Math, EL, Special Education, Gifted, and Activity Teachers ) meet with teacher teams to provide support and parental outreach.  District content directors are brought in to do walk-throughs and meet with staff to discuss instructional strategies and efforts to improve achievement, pedagogy, and student success. District content coordinators for Literacy, Math, and World Languages meet a minimum once per semester with grade level teams to discuss benchmark data, student growth, and instructional strategies.  

Gaps in student learning will be prevalent due distance learning caused by the Covid-19 pandemic. The Site administrators will meet in the fall with Instructional leaders to review available data to evaluate and determine where student achievement gaps may be. Collaborate on ideas to improve instructional practices across classrooms, grade levels, and content areas. Though our year was cut short by the pandemic, we will continue with our focus on Standards Based Learning through our devoted work of identifying essential standards for each subject, each grade with their team and vertical temas to determine these standards. 

At The beginning of the year, the Title I Leadership Committee meeting will meet to review documents, to review any assessment data, and to review the schedule of assessments and curriculum updates. A Spring Meeting will be scheduled to update the team on student growth and changes, and to review/analyze FAST data. An End of the Year meeting in May or June will be scheduled to review and update the Title I Schoolwide Plan. 
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